McConnell

Social Innovation Learning Program (SILP)

Participant Agenda
May 9-12th, Hotel Lac Carling, 2255 Rte 327, Grenville-sur-la-Rouge, QC JOV 1BO

The overall purpose of SILP is to:

Enable practical application of social innovation tools and frameworks to support impact
Support participants on their journey as social innovators - via reflection, learning & support
Create an experience of peer connection, interaction and applied learning

Connect participants to a larger network of social innovators

Grow organizational ability to act as part of a wider ecosystem and see wider systems
Energize and inspire participants in their work for change

e Increase McConnell Foundation’s knowledge of participant organization aspirations and
challenges to inform future collaboration, funding and capacity-building

Specific participant objectives for this gathering are to:
Apply social innovation mindsets and methods to your organizational context
Gain strategic input from peers on a current organizational challenge or opportunity
Connect with each other and to further resources to support organizational learning
Leave feeling energized and inspired as a whole person (head and heart)

Date/Time

May 9t Arrival
5:30pm Check-in

6:30 - 7:45pm Welcome & Dinner

7:45 - 9:00pm SILP Purpose and Introductory Activities
May 10th
7:00-7:45am Yoga —10 spots on a first come, first served basis.

8:00 - 8:45am Breakfast

9:00 - 9:30am Opening & Overview of the Day

9:30 - 10:40am Social Innovation, Systems Change and the Challenges of Scaling

10:30-10:50am Break




McConnell

Social Innovation Learning Program (SILP)
Participant Agenda

May 9-12th, Hotel Lac Carling, 2255 Rte 327, Grenville-sur-la-Rouge, QC JOV 1BO

10:50 am- Who is in the Room? Sharing Organizational Stories

12:15pm

12:15 - 1:30pm Lunch

1:30 - 2:10pm Peer Discussion Walk What are you trying to scale? How are you approaching it? What tools or
capacities are most needed?

2:10 - 3:00pm The Adaptive Cycle - Locating your Organization on the Social Innovation Journey

3:00 - 3:20pm Break

3:20 - 5:00pm Practical Application - Adaptive Cycle

5:00 - 6:30pm Free time

©:30pm Dinner

8:30-9:30pm Fireside Chat

May 11th

8:00 - 8:45am Breakfast

9:00 - 9:20am Opening and Overview of the Day

9:50 - 11:00am Peer Input Process Round 1

11:00 - Break

11:20am

11:20 - Peer Input Process Round 2

12:30pm

12:30 - 2:00pm Lunch + Walk

2:00 - 3:20 Peer Input Processes Round 3

3:20 - 3:40 Break
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3:40 -5:00pm Synthesis: Common Themes and Insights

5:00 - 7:00pm Free Time

7:00pm - late Dinner + Party

May 12th

7:30- 8:45am Breakfast and Check-Out

9:00 - 9:20am Opening

9:20 - 10:30am Open Space - Self-organized around topics of interest

10:30 — 10:45am

Break

10:45 — 11:15am

Intersections with Innoweave Programs & Social Innovation Network

11:15 - 12:30pm

Closing — takeaway lunch boxes provided




